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WELCOME TO JS101
Job Search Training

Skills, Knowledge, and Information 
for the Modern Job Seeker

Based on the 7 Elements of Job Search:

• Understand the Modern Job Search
• Personalize Your Plan
• Develop Your Tools
• Get the Word Out

• Market Yourself
• Ace the Interview
• Accept an Offer

JS101:  Element 5

Market Yourself
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Topic:  Job Boards

The Good, Bad, and the Ugly

JS101 Core Principle: 

Modern Job Search Includes the Strategic
Use of Job Boards

Know how, when, and why to use job boards.

Don’t let them use you!

JOB BOARDS: THE GOOD

1.  Job boards offer job postings with modern job 
descriptions.

Discover current skills and experience requirements 

for target jobs that interest you.  Determine if you 
need a “skills upgrade.”

It’s never too late to learn a new skill or improve an 

old one!
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JOB BOARDS: THE GOOD

2. Job boards can be an excellent source of 
Target Companies.

Look at job boards to get names of companies 

and types of industries that hire people like you.

Your “transferable skills” could be the key to 
opportunities that you haven’t considered.

JOB BOARDS:  THE GOOD

3. Job postings can also be a great source for Target 
Company Contacts, Hiring Managers, Decision 
Makers, and Influencers in your space.

You never know who that one person will be who 
becomes the key to finding your next position.

JOB BOARDS:  THE GOOD

4.  Job boards can help you with Target Job titles.  Is 
there an updated title for what you do?

Are you a sales person, or a business developer?  

Are you an attorney, councilor, or lawyer?  Are you a 
recruiter or talent acquisition specialist?

Job titles change over time. Know what you are.
It may help you find what you are looking for!
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JOB BOARDS:  THE GOOD

5.  Job boards can help you determine the 
demand for your services. 

Are there lots of postings for your Target Job 

titles?  Or very few?  Is there an “oversupply” of 
people like you?  Or a shortage?

Obviously, your search may be easier “going 

with the flow.”

JOB BOARDS:  THE GOOD

6.  Job boards can help you identify jobs or 
industries that maybe you haven’t considered.

Reading job postings and reviewing job descriptions 

that interest you make help you get “unstuck” or 
moving in a new direction.

JOB BOARDS:  THE GOOD

7.  Applying online for a company posting may be a 
requirement before being considered for a position.  

And, it gives you a great reason to call a real person to 

follow up!
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JOB BOARDS:  THE GOOD

8.  At a minimum, Job boards can help you identify 
keywords and keyword phrases that are critical 
for an ATS-ready resume and a discoverable 
LinkedIn profile.

Use webtools to maximize resume scoring and job 
board searchability.

JOB BOARDS:  THE BAD

1. Job boards are a “black hole” offering little to 
no feedback, response, or recognition of who 
you are and what you have to offer.

Talking to people is a better job search strategy 
than talking to computers! 

JOB BOARDS:  THE BAD

2.  Job boards can give you a false sense of 
accomplishment that you are really job 
searching, working hard and making progress.

Don’t confuse being productive with being busy.  
There’s a big difference!
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JOB BOARDS:  THE BAD

3.  Up to 30% of posted jobs may be “fake” jobs, i.e., 
jobs that may not really be available; or may 
already be filled with a pre-identified candidate.

And, if a posting is a real job, after posting it is 
exposed to the masses creating a unfavorable level of 
competition.

JOB BOARDS:  THE BAD

4.  Online applications often ask for information 
that should not be part of the application 
process, e.g., what was your last salary or 
what are your salary expectations.

Unfortunately, not answering these questions 
often eliminates you from consideration.

JOB BOARDS:  THE SUPER UGLY

1. Job boards often become a bottomless time sink 
that takes away from meaningful search, sabotaging 
your chance of success. 

Job Boards steal your most valuable asset – time.  And, 
many job seekers don’t even realize it’s happening!
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JOB BOARDS:  RECOMMENDATIONS

1.  Limit job board usage, including online applications, 
to no more than 15% of your job search time.

2. Only apply for jobs online where you are close to a 

perfect fit.

3. Use the information available from job boards to 
improve and enhance more productive job search 

activities.

JOB BOARDS:  RECOMMENDATIONS (con’t)

4.  Public sector jobs – schools and governmental 
agencies – are more likely to be legitimate postings 
than private sector jobs.

5. Avoid the super huge job boards; find “niche” job 
boards that cater to your specialty.  

6. Make sure to customize the application/resume with 

the job title and keywords from the job description.

JOB BOARDS:  RECOMMENDATIONS (con’t)

7.  Use the LinkedIn job board as one of your choices.  
Almost all recruiters and many Hiring Managers use 
LinkedIn for recruiting and posting jobs.  With 
LinkedIn premium, you can get information on your 

competition for a online job.
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JOB BOARDS:  CONCLUSION

1. Job boards can be an effective tool in the job search 
process if used strategically and sparingly.

2. Using job boards to apply for jobs has a low 

probability of success – not zero, but low.

3.  Job boards should be viewed as a tool in the process, 
not a solution!


